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June 11, 2022

Dear Keisho Center Families:

Each year the Board of Directors of the Washington Japanese Heritage Center (Keisho

Center) reports on the status, operations, and future plans of our organization. We are

happy to report that during the 2021-22 school year, our operations began to resemble

our pre-pandemic offerings. Most importantly, we resumed in-person classes, albeit with

precautions due to the pandemic. We would like to express our gratitude to the Keisho

Center families for their continued support over the past two years as we navigated the

challenges brought on by COVID-19. We are grateful for the patience and

understanding of our students, families, and staff as we continue to move forward in a

way that serves the needs of our community.

During the 2021-22 school year, Keisho Center enrolled 116 students and 15 family

members in the adult program. The General Manager worked with the Education Team,

which included the Curriculum Coordinator, eight teachers, and nine teaching assistants

(TAs), to support ten classes in addition to the adult program. We also employed a

Treasurer, Webmaster, and Admissions Assistant.

Youth classes were divided into ten homerooms during which the teachers and

assistants taught Japanese language skills and increased the students’ knowledge and

experience with Japan and Japanese culture. In order to reduce the mixing of groups,

students stayed with their homeroom class the entire school day. As always, activities

followed a project-based curriculum in which students learned Japanese language and

culture while discovering their own multicultural identities. For the first time in many

years, we went on all-school field trips to several Smithsonian Museums and to the

National Zoo.
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Even under COVID restrictions, Keisho Center was able to hold an undoukai (sports

day) and other traditional celebrations such as mochitsuki and setsubun. Keisho Center

students also participated in  virtual Junior Japan Bowl and several students advanced

to the final round of the United Nations International Student Haiku Contest. In addition,

Keisho Center students and families sang onstage at the Sakura Matsuri and staffed a

popular arts and culture booth during the festival.

Keisho Center has maintained connections with partner organizations including the

Embassy of Japan, Hub Park, and the Japan America Society. We were again able to

host musical performers in-person at Norwood School. We welcomed Keiko and

Masahiro Nishihama for a wonderful koto and shakuhachi performance. Taiko drummer

Toshihiro Yuta and shamisen musician Keisho Ohno gave a spirited demonstration of

their respective instruments. Other guest workshops included Yukari Mire who taught

ikebana, Takako Taniwaki who showed students how to make onigiri, and Yu Ohnuki

who led a furikake-making session. We are extremely grateful to all our guest speakers

and performers; it is a rare privilege to learn from experts in these traditional Japanese

art forms.

Keisho Center also continued to offer an adult program for family members and alumni.

These classes complement our Center’s role as a heritage language program by

involving the entire family in the study of Japanese. The Board will continue to expand

the adult program to reach all parents who wish to participate.

We were excited to incorporate Sakura Yochien into our program in fall 2021. This new

preschool class is now known as Sakura homeroom and serves students 3-5 years of
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age. The younger students have been a delightful addition to our community, joining

with older students during many learning activities during the school day.

Since our founding in 2004, Keisho Center has been very conscientious about keeping

costs down without compromising the quality of education despite rising expenses. In

order to retain our talented staff and compensate them adequately, we intend to raise

salaries in 2022 to keep up with inflation. At this time, Keisho Center plans to increase

tuition in 2022-23. We will continue to offer discounts for siblings and those who pay the

entire amount at the start of the school year as well as incentives for parents taking the

adult program. Our staff and the Board of Directors will continue to closely monitor cash

flow, expenses, and the budget as we move forward. (Please see the summary of

Keisho Center’s operating budget for the 2021-22 school year at the end of this letter.)

We will continue to offer valuable learning activities to all our families and remain

committed to being good financial stewards so that Keisho Center can continue to

flourish.

The Board of Directors wants to ensure that financial concerns are not a barrier to

enrollment for any family. The Board recognizes that some families may be experiencing

economic hardship and would like to make financial assistance available based on

need. Although the threshold for eligibility is based on three times the federal poverty

guideline, we also look at extenuating circumstances on a case-by-case basis. Feel free

to contact any Board member, the Treasurer, or the General Manager for additional

information on financial assistance. All requests are kept confidential.

We are proud that in 2021 Keisho Center was selected by the Japan Commerce

Association of Washington, D.C. (JCAW) to receive a grant in the amount of $2,000 to

purchase new laptops. This is the second time that Keisho Center has received a grant
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from JCAW. We are very grateful for their continued support. In July of last year, Keisho

Center founders and other community members formally received the Foreign Minister’s

Commendation from Japanese Foreign Minister Toshimitsu Motegi. This was a great

honor for our Center.

Keisho Center continues to grow and change, but our mission remains to inspire a

life-long love for Japanese language and culture in our students. We, the Keisho Center

Board of Directors, are proud of all that Keisho Center has accomplished and how our

organization is evolving. We look forward to serving our community, working with our

students and families, and continuing to grow and develop. If at any time you have any

questions, comments, or suggestions, we encourage you to present them to a Board

member.

Sincerely,

Keisho Center Board of Directors

Akiko Bentz Margaret Ghobadi Peter Farrell

Shoko Hamano Donald Harrison Marc Hitzig

Ken Knight Tomomi Miyajima Shigeo Yoshikawa
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2021-2022
Actual

(Sep-May) +
Projected

(June-August)
REVENUE (in US $) Budget
Grant 1,625
Tuition 162,944
Donations 840
Fundraising (358)
Interest 24
Miscellaneous Income 370
Subtotal 165,444
 EXPENSE (in US $)  
Payroll 112,397
Rent 38,476
Distance Learning 223
Supplies including t-shirts 8,847
Insurance 6,000
General operating expenses/fees 11,632
Professional Development 240
Test Fee 253
Textbooks/Yearbooks (105)
Financial Aid and reimbursed tuition 3,874
Gifts, gift cards, and donations 1,000
Misc. Expense 387
Subtotal 183,224
  
Deficit (paid from accumulated
surplus) (17,780)
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