
Keisho Center 2021-22 FAQs 
 
Health & Safety 
 
 
1. What mitigation measures is Keisho Center employing to ensure health and 

safety? 

• Universal masking for all participants, regardless of vaccination status, inside 
and outside of Norwood School during all activities, including recess and 
singing time. Children under two are not required to wear a mask. 

• Implement social distancing to the extent possible, ideally at least three feet 
between all participants. 

• Encourage frequent hand washing/sanitizing throughout the school day. 

• Ask families to immediately notify Keisho Center if their child has been is 
exposed to COVID-19 or if a student receives a positive test result. 

• Ask that families carefully monitor their child’s health and look for symptoms 
and keep students at home if they are sick. 

• Require adult family members that wish to enter Norwood School building to: 

o Provide proof of vaccination OR a negative test result within the previous 
three days, AND 

o Respond “No” to all the questions on the weekly symptom screener. 

• Cohorting students into single ≤14 student groups. 

• Cohorts will go to snack time, recess, and to the library in shifts. No more than 
two cohorts will be in the Common Room at a time. 

• No large gatherings of students. Students will be divided into two groups for 
drop-off and pick-up. All students except those in Sakura and Karakurenai will 
walk directly to their homerooms. Singing time will take place in smaller groups 
either in the classroom or preferably, outside. 

• Cleaning of frequently touched surfaces. 

• Ensure proper air ventilation in classrooms and in the Common Room through 
the use of Certified Air Cleaning Devices (CACDs) and by opening windows and 
doors when possible. The model used in each Norwood School classroom is 
IQAir HealthPro Compact. 



• Contact tracing, quarantine, and isolation for those who test positive for COVID-
19 and any participant who is considered a “close contact.”  
 

2. Will Keisho Center require students to be tested to enter the Norwood School 
building? 

 
No. Each week students will answer questions on a symptom screener linked in the 
weekly email to all families. 
 
We ask that families carefully monitor their child’s health and look for symptoms, 
keeping students  

 
 
3. Will someone take a student’s temperature at the school door? 
 

No, temperature checks will not be required. The CDC  does not currently 
recommend that schools conduct symptom screening, including temperature 
checks, for all students in grades K-12 on a routine (e.g., daily) basis. 

 
 
4. What happens when a student tests positive or is deemed a “close contact”? 
 

If any Keisho Center participant tests positive for COVID-19, please notify us 
immediately so that we can take actions to prevent the spread of the virus. 
 
Keisho Center will follow the CDC guidelines in Guidance for COVID-19 Prevention 
in K-12 Schools. See Section 8. Contact Tracing in Combination with Isolation and 
Quarantine for detailed information. 
 
On August 5, 2021 the CDC issued a K-12 exception regarding “close contacts.” 
See the new guideline here. This new guidance states in part, “In the K–12 indoor 
classroom setting, the close contact definition excludes students who were within 3 
to 6 feet of an infected student (laboratory-confirmed or a clinically compatible 
illness) if both the infected student and the exposed student(s) correctly and 
consistently wore well-fitting masks the entire time. This exception does not apply to 
teachers, staff, or other adults in the indoor classroom setting.” 
 
Therefore, in addition to mitigation procedures including ventilation, hand washing, 
and physical distancing, it is extremely important that all Keisho Center participants 
wear a properly-fitting mask at all times. 

 
 
5. Do fully vaccinated students have to quarantine? 
 

If they are asymptomatic, no. But they should get tested. The CDC states in 8. 
Contact Tracing in Combination with Isolation and Quarantine: 



• Fully vaccinated close contacts should be referred for COVID-19 testing. If 
asymptomatic, fully vaccinated close contacts do not need to quarantine at 
home following an exposure (they can continue to attend school in-person and 
participate in other activities). In addition to correctly wearing masks in school, 
they should wear a mask in other indoor public settings for 14 days or until they 
receive a negative test result. 

• Close contacts who are not fully vaccinated should be referred for COVID-19 
testing. Regardless of test result, they should quarantine at home for 14 days 
after exposure. Options to shorten quarantine provide acceptable alternatives of 
a 10-day quarantine or a 7-day quarantine combined with testing and a negative 
test result. 
 

6. How will families be notified of a COVID-19 positive case? 
 

When there is a confirmed positive COVID-19 case in the Keisho Center 
community, Keisho Center will notify the Montgomery County Health Department 
and Norwood School. We will identify and immediately notify those who had direct 
contact and follow up with quarantine instructions. 
 
Keisho Center will directly notify families involved in the contact tracing investigation 
of the exposure. In addition, Keisho Center will inform the entire community of the 
circumstances of the case without revealing any identifying information of the 
individuals involved. 

 
 
7. How is Keisho Center ensuring that snack time is safe? 
 

Cohorts will go to snack time, recess, and the library in shifts. A cohort may consist 
of one or two  – but never more than two – homerooms. No more than two cohorts 
will be allowed in the Common Room at a time. 
 
Tables and frequently-touched surfaces will be regularly and thoroughly cleaned by 
Keisho Center staff between cohort snack shifts. 
 
Weather permitting, we will put tables outside on the patio for snack time. 
 
Snack time will be monitored to ensure that the following rules are followed: 

• Students will wear masks at all times, including in the Common Room when not 
actively eating or drinking. 

• Students will wash their hands with soap and water or use hand sanitizer before 
eating. Hand sanitizer will be provided. 



• Students will sit at least 3 feet apart at the Common Room tables. They’ll be 
separated by a physical object, most likely a small cone on the bench. Facing 
seats will be positioned diagonally to the opposite seats so no one sits directly 
across from another person. 
 

8. What is the plan for a student who is quarantined and cannot attend classes? 
 

If a student has been exposed to COVID-19 and must quarantine, Keisho Center 
will strive to ensure the student will continue to learn during that time. We are 
employing an “Online Teacher Assistant” who will be available to support students 
who are quarantined. Homeroom teachers will work with families to ensure that the 
quarantined student receives their assignments. 

 
 
9. What if many students in a homeroom need to quarantine at the same time? 
 

In the event that 50% or more of students in a homeroom need to quarantine, that 
class will transition to distance learning for all students in that homeroom during the 
quarantine period. 

 
 
10. What if a teacher needs to quarantine and cannot teach in-person? 
 

If a homeroom teacher is in quarantine and cannot come to Norwood School to 
teach in-person, Keisho Center will strive to hire a substitute teacher during the 
period when they are out. If no substitute teacher is available, that class will 
transition to distance learning for all students in that homeroom. 
 
During distance learning, the class may be taught by the quarantined teacher at the 
regularly scheduled time – assuming they are well enough to do so – or by a 
substitute. If a substitute cannot be hired, then the class will be taught by another 
Keisho Center teacher at an agreed-upon time outside of regular Keisho Center 
hours. 

 
 
11. Are Keisho Center staff required to be vaccinated? 
 

Yes. Keisho Center staff and volunteers that regularly help in classrooms are 
required to be vaccinated in general. Staff members may apply for approved health 
or religious exemptions. Staff that have an approved exemption must provide proof 
of a negative test result taken within the previous three days each time they come to 
work. 

 
 
 
 



12. Will the Common Room be open for parents and siblings of students? 
 

Yes, the Common Room will be open for families as soon as possible subject to 
capacity restrictions. We recognize that spending time together in the Common 
Room is important for many families and want to reopen it safely to as many people 
as possible. 
 
We need to ensure there is enough space for students to have snack while 
remaining socially distanced. We may adjust the number of parents and siblings 
allowed in the Common Room at any one time. 

 
 
13. What is the requirement for Keisho Center family members to enter Norwood 

School? 

To keep everyone safe, we will be implementing the procedures below for those 
that wish to enter the Norwood building. These procedures assume that parents and 
siblings are non-symptomatic. Family members experiencing symptoms should stay 
at home. 

1. Each adult family member who wishes to enter Norwood School buildings must: 
a. Provide proof of vaccination OR a negative test result within the previous 

three days, AND 
b. Respond “No” to all the questions on the weekly symptom screener. 

 
2. Proof of vaccination should be shown one time to either Sean Kinnard or 

Principal Shoko Hamano. Fully vaccinated adults will be issued a “Common 
Room Pass” which they may use each week they come to Keisho Center. 
 

3. Unvaccinated adults must show a negative test result taken within the previous 3 
days each time they wish to enter Norwood School. 
 

4. Family members under 18 do not need to show proof of vaccination nor a 
negative test result but they must respond “No” to all the questions on the 
symptom screener. 

 
 
14. Will younger siblings and parents be allowed to play outside on the 

playground? 
 

Yes. Parents and siblings may use the playground while wearing masks and 
maintaining social distancing. Any parent or sibling may use the restroom located 
near the gym and accessible from outdoors. 

 
 
 



15. Will Keisho Center require that eligible students be vaccinated? 
 

Not at this time, although Norwood School may require it soon. If Norwood School 
requires its students to be vaccinated and extends this requirement to Keisho 
Center, we will comply with this requirement as a condition of our lease. 

 
 
16. Will Keisho Center use appropriate HEPA filters in classrooms? 
 

Norwood School has provided Certified Air Cleaning Devices (CACDs) in all 
classrooms. The model used in each Norwood School classroom is IQAir HealthPro 
Compact. Specifications follow. 

Air Delivery per fan speed measured at 120V, 60HZ; tolerance ± 10% (± 6fm): 

Speed 1: 40 cfm | 70 m3h 

Speed 2: 75 cfm | 130 m3h 
Speed 3: 130 cfm | 220 m3h 

Speed 4: 180 cfm | 310 m3h 
Speed 5: 220 cfm | 370 m3h 

Speed 6: 330 cfm | 560 m3h 
 
 
17. Is Keisho Center planning to keep windows open in classrooms? 
 

Windows and doors will be opened to allow for ventilation whenever possible. Staff 
will not be required to open classroom windows during adverse weather conditions. 

 
 
18. Will students be required to follow social distancing guidelines even if they 

are wearing masks? 
 

Yes, social distancing will be enforced, to the extent possible, without impacting 
instruction. However, distancing consistently in many situations will not be possible. 
Masking and other strategies will help protect the Keisho Center community in 
classrooms and spaces where distancing is not possible. 

 
 
19. How will drop-off and pick-up work? 
 

There will be two drop-off and pick-up locations, depending on your child’s 
homeroom class. See the Norwood School map below. 



 
 

☆ Drop-off and pick-up location for the following classes: Sakura, Karakurenai, 
Terigaki, Uguisu, Wakatake, and Asagi. 
☆ Drop-off and pick-up location for the following classes: Toki, Rindou, Nanohana, 
and Seiran. 

 

 
 

During drop-off and pick-up, parents of students in Sakura, Karakurenai, Terigaki, 
Uguisu, Wakatake, and Asagi are required to use the parking lot and walk up the hill 
with their student(s) to meet their teacher/TA on the patio outside the Common 
Room entrance doors. 



 
During drop-off, Sakura and Karakurenai students will line up outside on the patio 
with their teacher/TA and go to the classroom as a group. 
 
All other students will go directly to their homeroom instead of waiting in the 
Common Room. 
 
Pick-up times will be staggered according to the schedule below. 
 

Leave Classroom ☆ Patio Outside Common Room ☆ 

12:00 pm Sakura 
 

12:15 pm  Terigaki ＆ Uguisu Toki & Rindou 

12:20 pm  Wakatake ＆Asagi Nanohana & Seiran 

12:25 pm Karakurenai 
 

 
For safety, during drop-off and pick-up do not drive into the circular driveway 
outside the Common Room entrance. At other times you may use the driveway 
however you should stay with your car. Never park in the circular driveway and 
enter Norwood even for a few minutes. Vehicles parked in the circular driveway are 
subject to towing. 

 

 
 

To increase communication among families and with teachers, we encourage 
parents of students in Toki, Rindou, Nanohana, and Seiran to park and walk up the 
stairs to pick up their child(ren) and talk to their teachers. 
 



As in the past, on the online Keisho Center Family Account, parents may choose to 
give “Permission for Direct Dismissal” to children at least ten years of age by 
selecting “Yes” in the Permission for Direct Dismissal field of the Consent and 
Release section. Students in Toki, Rindou, Nanohana, and Seiran classes with 
Permission for Direct Dismissal may walk by themselves to and from the pick-
up/drop-off location at the middle school entrance to their parent’s car in the middle 
school parking lot. 
 
Students in Toki, Rindou, Nanohana, and Seiran who have younger siblings in other 
classes should wait with their younger siblings on the patio outside the Common 
Room entrance during pick-up. 
 

 
Instruction 
 
 
20. Does Keisho Center have a contingency plan if schools need to close? 
 

We have several contingency plans in case of full or partial closure. If we must 
close or reduce capacity, we will use the platforms and skills we used during the 
2020-21 school year to either provide a hybrid or full distance learning program. 
 
However, we are committed to opening our Center for in-person classes and are 
confident in our mitigation measures. Keisho Center will not close unless required to 
do so by state government officials or Norwood School. We ask for your 
cooperation in following our health safety measures so that we can remain open for 
in-person classes. 

 
 
21. Why isn’t there a Target Class this year? 
 

We are not providing Target Classes this year in order to minimize the mixing of 
student cohorts. Homeroom teachers will integrate the language activities normally 
taught in a Target Class into their regular lessons. 
 
 

22. How will students practice speaking and singing Japanese, given the 
importance of being able to see and hear during these lessons? 

 
The Keisho Center Education Team is committed to delivering high quality 
instruction even under universal masking requirements. Teachers and TAs are 
coming up with creative ways to deliver instruction. We welcome your ideas and 
suggestions on how to improve learning in ways that are safe and effective. 

 
 
 



23. What aspects of distance learning will Keisho Center continue? 
 

We will continue to have parent orientation and back-to-school nights online given 
the greater participation and positive feedback we received. 
 
In the case of inclement weather and on the day we’ve traditionally had classes in 
the Murray Building, Keisho Center will provide distance learning for all classes. 
 
Some classes established relationships with groups in Japan last school year. 
Those relationships will continue through various means (e.g. video conferencing) 
during in-person classes at Norwood. 

 
 
24. Will we have undoukai (sports day) this year? 
 

Yes, we will hold undoukai outside at Norwood School on Saturday, October 16th. 
 
 
25. How about other activities like potlucks and mochitsuki? 
 

We’d like to continue these fun activities and will make a decision about whether to 
hold them as we get closer to each event. We have teams of volunteers ready to 
get to work if they get the go-ahead. 

 
 
26. Will the library be open this year? 
 

Yes, but the earliest it may open will be October. We need to be sure that we can 
operate the library safely and need some time to organize the materials after our 
long absence from Norwood. 

 
 
27. I’ve heard that several teachers will be in charge of more than one homeroom. 

Why is that? 
 

Several of our teachers stepped down or transitioned to other roles at Keisho 
Center at the end of last school year. During distance learning in 2020-21, it was 
difficult to vet prospective teaching applicants and hire new staff. 
 
Therefore, the Keisho Board of Directors has decided to implement a temporary 
plan until new teachers can be hired. Four veteran teachers will collaborate with 
TAs and regular parent volunteers to instruct eight homerooms. This solution will 
allow us to resume high quality in-person instruction until we can onboard additional 
teachers. 

 
 


